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Quality objectives of the Medical School for 2023

Explanation, professional justification:

MSZ EN ISO 9001:2015 Quality The World Federation for Medical Education (WFME
Management Systems. Requirements; 2020) collection of standards titled "Global Standards
Chapter 6.2 for Quality Improvement in Medical Education”,

Chapter 1. Mission and Values, and the requirements
of 7. Quality Assurance standard
The Standards and Guidelines for Quality European Foundation for Quality Management
Assurance in the European Higher (EFQM), Chapter 1. Strategy and planning
Education Area (ESG) when describing the
ESG 1.1 Policy for Quality Assurance

Description:

In line with the guidelines set out in the Quality Policy Statement of the UPMS and the PotePillars
strategic plan, the leadership of the School decided to set three quality objectives based on the
School’s strategy and the Quality Policy Statement.

The result-oriented quality objectives have several elements, which we plan to implement in the form
of projects. Our expectation regarding the quality objectives is to achieve a higher level of compliance
in the integrated (1S09001, ESG, WFME, EFQM) quality management criteria.

1. PotePillars strategic plan Well-being concept, community building
2. Review of the training program process and the assessment tools for exams and tests

3. Improvement of the Performance Evaluation System: improvements regarding the

measurement of the staff’s performance and linking it to salaries

Responsibility, deadline

Dr. Miklés Nyitrai, dean is responsible for the implementation of the quality objectives. The members
of the project groups appointed by the dean and the staff of the Quality Management and Institutional
Development Department contribute to the achievement of the quality objective on time.

Planned date for achieving the quality objectives: 31 December 2023.
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